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Otjiwarongo Women Empowerment Network Group



Vision
 To empower women through participation in sustainable

development and creating a substantial income for the

women in the informal settlements.



Mission
 To secure the socio-economic welfare of women, 

through livelihood sustainability.



WHO WE ARE?

“OWEN” is an organisation dedicated to improve the 
socio-economic welfare of women (inclusive of the 
female youth). 

It has been in existence since 01 February 2019, the 
group consists of fifteen (15) women. Of the fifteen 
women, ten were selected for our first pilot training. 

The Network supports each other with sustainable 
livelihoods while they reach out to other households to 
support them when & where they can. 



OWEN Ladies at work at the Charcoal Production Site 

during their  Biomass Production training



The plight of women and girls in 

Namibia

 Namibia remains a patriarchal society with patronizing value system based on male 

supremacy.

 Unemployment in Namibia is highest amongst women and young females compared 

to their male counterparts

 Most women reside in impoverished informal settlements where living conditions are 

inhumane.

 43.9% of Namibian households are headed by women – which is amongst the highest 

in the world.

 Despite robust child maintenance law, fathers often fail to contribute to the 

upbringing of children.

 Due to excessive poverty suffered by women, gender-based violence is rampant.



How Otjiwarongo women benefit from 

OWEN?

OWEN aims to:

 Empower at least 45 women per annum to acquire fulltime employment in a bush-
based enterprise that pays them decent and consistent monthly salaries

 Harvest at least 15,000 tonnes of encroacher bush annually depending on the 
available partnership.

 Convert at least 200 tonnes of encroacher twigs and branches to livestock feed.

 Acquire Personal protective and harvesting equipment for women

 Train at least 100 Women annually in basic Biomass Production  principles both 
theoretically and Practically to be able to assist in responsible bush biomass 
harvesting, pre-processing and post-harvest rehabilitation.

 Help to restore at least 5,000 hectares of ecosystems annually.



OWEN ladies before the demonstration of Biochar Production



The future of OWEN
 Biomass production training has success milestones that will be used to graduate

the women in future

 All biomass harvested will be weighed before and after to determine conversion
factors

 Business metrics would be used to demonstrate performance. Growth in the profit
margin would signal impact

 Baseline assessment and hectares of land harvested would be measured to show
the extent of ecosystem recovery

 Tonnes of product produced per year will be sued to indicate growth.

 Two of the many appraised bush value chains – animal feed and biochar –
successfully implemented at commercial level

 Eighty percent (80%) of all bush-based products sold in 2023to the local market

 Use 2023 as baseline to measure annual growth in GDP.

 In the future greenhouse gas (GHG) emissions savings will be calculated using a
UNFCCC-approved method. There already exists a baseline assessment for GHGs
from bush which would aid to show progress



OWEN Woman Graduation after successful completion of 

Training



Formalising OWEN

 OWEN is officially registered as a non profit organisation.
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